
Tubman's performance dropped in 2016-17 but they remain one of the highest 
performing full school turnarounds in New Orleans. Crescent City Schools 
continues to operate Tubman, serving grades K through 8. 

School’s Current Status

Implementation Summary

Tubman stands out in this evaluation as one of very few full 
school turnarounds that created positive learning impact for 
students. Tubman revised its pedagogical and operational 
approaches throughout the study, but benefited from an 
extremely close and productive relationship with its CMO 
throughout its evolution. Tubman considered itself as much a 
neighborhood school as a school of choice, due to their 
geographic location and the families they serve. Tubman 
committed to remaining a viable choice for all New Orleans 
students, but to maintaining a sense of neighborhood as well. 
Tubman expressed at the end of the study period that Tubman 
(and other CCS network schools) might never achieve an "A" 
grade in the state's rating system, but that Tubman would aim 
to become a "B" school. This downgrading of expectations, 
especially in light of Tubman's unusual success as a full school 
turnaround, represents a critical threat to the viability of the 
CRM.
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The Performance Management Organization 
(PMO) score is a composite index of 
implementation quality. The PMO is built 
around 14 functions that e�ective schools 
have mastered. In each of the 14 areas, school 
personnel responses and field researcher 
observations were rated and compiled. Final 
scores were calculated as follows:

As an indicator of overall student 
achievement, we provide information 
regarding CRM students' performance on 
state standardized tests in reading and math. 
These data are publically available from the 
Louisiana Department of Education. For each 
year of school operation, we report the 
percentage of students attending Harriet 
Tubman Charter School achieving proficiency 
or above on Louisiana's state standardized 
tests in both reading and math.

PMO Score School Proficiency Level

What we found

Evaluation of Scaling the 
New Orleans Charter Restart Model:

Student Impact 
Harriet Tubman Charter School
Cohort 1, New Orleans, LA
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Explore the findings and see what we discovered.

Student Impact

Year 1 Year 2 Year 3 Year 4 Year 5

6.80% 10.20% 10.50% 27.20% 29.30%

521 520 531 543

School Proficiency Level

229

PMO Score

Harriet Tubman Charter School had stable racial demographics 
until the final year of the evaluation, when we observed a drop 
in the percentage of Black students and an increase in the 
percentage of Hispanic students. The percentage of students 
eligible for free/reduced price lunch dropped in 2013-2014 but 
increased to previous levels in the following year. Harriet 
Tubman Charter School experienced an increase in both 
English-Language Learners and Special Education students 
a�er its third year of operation in 2013-2014.
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PMO Stage

Absent

Developing

Accomplished

Exemplary

5.20% 13.40% 7.50% 19.50% 29.90%


